RACE DAY OFFICIALS AND RACE WORKERS 
JOB DESCRIPTIONS

The Race Jury
The Race Jury consist of the Chief of Race, Technical Delegate, and Referee.  The Jury is responsible for ensuring that the rules of the sport are properly followed and wisely and fairly enforced. Should an athlete file a formal protest of a disqualification, the Jury will meet to fairly consider the evidence and render a judgement.   

Chief of Race
The Chief of Race is a member of the jury and is responsible for filling all of the race worker positions including the race officials.  The Chief of Race sets and monitors the schedule and keeps everyone moving forward to produce a safe and fair competition.

Technical Delegate
The TD is responsible for making sure that the race venue is set up and maintained for the safest possible execution of the race for athletes, officials, coaches, workers, and spectators.   The TD is also responsible for ensuring that the rules of the sport are carefully interpreted, followed, and upheld.

Referee
The Referee is a member of the jury, collects gate cards from the Chief Gate Judge after each run, and completes and posts the Referee’s Report after each race run noting disqualifications.   The Referee is usually positioned on the hill in a location that offers the most complete view of the racecourse.  The Referee, along with the TD, Chief of Race, Chief of Course, and the Start and Finish Referees are all empowered to call STOP-STARTS should the race need to be paused due to an obstruction in the course such as a fallen athlete, broken gate, or a bear crossing the course.   As part of the Race Jury, the Referee should take extra care to ensure that the athlete’s perspective is considered fairly and impartially.  

Chief of Course 
Oversees the set up and maintenance of the race environment (start and finish arenas, safety and traffic control fencing, racecourses, gate stations. 

Course Workers
Duties:
· Assisting with course setting.
· Fencing set up and maintenance.
· Course track maintenance.
· Gate replacement.
· Course track preparation and maintenance. 
Course Workers need to be able to sideslip the racetrack with ease and start and stop quickly.  Course Workers sideslip the course to smooth out the ruts and keep the track safe and clean for all competitors.  They also cannot have any uncorrected hearing impediments.  

Chief Gate Judge
The Chief Gate Judge reviews the gate judging rules with gate judges at the gate judges meeting before the start of the race and places the gate judges at the gate judging stations.   After each race run, the Chief GJ skis from top to bottom and collects gate fault cards from gate judges.  Gate judges should stay in their assigned gate judging position until the Chief GJ has swung through to collect their cards.   Since they are still on the course, this will allow the gate judge to explain any faults they have recorded on their cards. 

Gate Judge
A gate judge is the most important official on the hill during the race.  Each gate judge is assigned a series of gate.   The duty of the gate judge is to ascertain whether the athlete has properly passed through each gate according to the rules of the sport and to offer VERBAL assistance to a racer who needs to correct a “fault”.   Any FAULTS that are not corrected by the athlete need to be carefully and accurately diagrammed and noted on the official gate judging card.  

Assistant Starter
The Assistant Starter is positioned in the warm-up area at the start. The Assistant Starter helps the racers line up in the proper start order by calling out racer names and bib numbers whose start order is coming up.  A strong, loud voice is helpful.   You are in the middle of the action in the start arena.

Starter
The Starter stands with the racers in the start gate and communicates the starting commands to the racers. 

Start Referee
The Start Referee is positioned in the start arena near the start gate.  The Start Ref is in radio communication with timing, calls Start Stops, records the bib numbers of the athletes who leave the start, records Faults related to the start or even the first sequence of gates.  

Hand Timers Start and Finish
The Hand Timers use a handheld stopwatch to mark the TIME OF DAY when the athlete crosses the starting line (triggers the start wand) and crosses the finish line.  Should the electronic timing system fail during the race for any length of time, the athlete’s hand time will be used for official scoring purposes after a very involved process is followed for calculating that hand time.

Hand Time Recorders Start and Finish
The Hand Time Recorder records the Time of Day start and finish times on the hand time recording sheet for each athlete who starts and finishes the race.

Finish Referee
The Finish Referee is positioned with near the finish line or finish arena with a clear view of the last gates of the course and the finish.   Duties include assisting with the set-up of a safe finish arena, assisting timing with the set-up of the timing systems, monitoring and recording the finish of each athlete who crosses the finish line, recording any FAULTS related to improper gate passage or crossing the finish line, calling STOP-STARTS to the Start Referee and Timing should the race need to paused due to an obstruction in the course such as a fallen athlete, broken gate, or a bear crossing the course.

Chief of Timing
The Chief of Timing oversees the set up and operation of the electronic timing systems, hand timing watches, and the computers and software used to track the race times and score the results. 

Assistant Timer
The Assistant Timer assists the Chief of Timing before, during and after the race with set up, operation and breakdown of the timing systems and calculations of race results.

Scoreboard Recorder
The Scoreboard Recorder writes down each racer’s times on the public display board when announced by the Race Announcer. Warm clothing and boots necessary. 

Announcer
This very important job keeps spectators informed about who is racing on which course, what times they score, and who to look for next. Offering additional race commentary is optional.

Race Bibs: Organizing and Distributing
Before the race, bibs need to be sorted and organized for distribution to athletes. 

Race Bibs: Collecting and Re-Organizing
During the second run of the race, volunteers are needed to collect bibs from the athletes as they exit the finish arena.  Bibs need to be reorganized so they are ready to go for the next race.  Any missing bibs need to be tracked down immediately.

